CAISS-MN 2005 Spring Seminar

Presents 

“Personal and Business Experience in China”
Time: May 7th, 10am-2pm

Place: Prime/Park Plaza Hotels & Suites

4460 West 78th Street Circle

Bloomington, MN 55435

Phone: 952-831-3131

               ($5 for CAISS-MN members and $15 for nonmembers, lunch included)

Keynote Speakers

Dr. David Chen, CEO & Chairman, ACCU Group

“Doing Business in China”

Dr. Wang, Hong (王宏), Director, Honeywell Specialty Material Group Asia.

“How International Firms Do Business in China”

Dr. Song, Dian (宋电), Staff Engineer, Seagate Technology

“The Emotional Challenges in Returning to China”

In the last decade, dramatic economical growth has turned China into a centralized competitive arena for finance, technology, manufacturing and foreign investment. China has been open to rapid changes in every way of doing business. In this seminar you will meet three successful Chinese individuals in high-tech area and hear their personal stories. They will share with you the latest development of Chinese business market, how international firms find their opportunities in China, international business models suitable for China as well as how individual professionals are gaining ground in home environment. They will also reveal a wide range of personal experience to reflect on the transformation in culture, time, life style, as well as psychological impact and even regional politics.  

Brought to You by

CAISS-MN  华美信息协会明州分会

(Chinese-American Information Storage Society - Minnesota Charter)

About Speakers
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Dr. David Chen, CEO & Chairman of the ACCU Group

Experience:

2003 - current, Founder and CEO, The Accu Group, Shanghai, China

2001 - 2003, President, Comtech Communications Technology Inc., Shenzhen, China 

2000 - 2001, Consultant, McKinsey & Company, Shanghai, China

1997 - 2000, Technical Staff, Lucent Technologies, Microelectronics Group, PA, US
Speech Outline

· An Overseas Returnee’s Personal Track in China

· The Attractive Industries 

- High-tech vs. Traditional fields

- Capital-intensive vs. cash-flow industry

- Industry value-chain and the core competence
· The Viable Business Models

- Push vs. Pull

- Product vs. Service

- B2B vs. B2C

- Diversification vs. Focus
· The Efficient Operations
- The working capital

- Differentiation vs. Cost-leader

· Direct vs. Channel sales 

· Outsource vs. in-house

The ACCU Group

Founded in 2003, based in Shanghai, offices in Beijing, Tianjin, Shenzhen, Hongkong; Factory in Suzhou; 50+ employees. The Accu Group operates businesses providing advanced digital product solutions, low-cost electronic component platform, and a wide range of after-sales services. For details please visit http://www.accu.com.cn.

Dr. Hong Wang, Director of Technology, Honeywell Specialty Material Group Asia.

Prior to joining Honeywell, Dr.Wang was Director of Device Reliability Taskforce in Seagate Technology.  He has held various engineering and management responsibilities in the 7-year tenure in Seagate. Dr. Wang has a Ph.D. in Physics from Michigan State University and MBA in General management from the University of Minnesota.

Dr. Dian Song, Staff Development Engineer, Seagate Technology R&D, MN

Ph.D, 1997, Condensed Matter Physics, College Park, University of Maryland

1997-Current: R&D Engineer, Seagate Technology

2001-2002: Associate, McKinsey & Co, Beijing






